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6.2.1: Strategic Plan for Next Five Years



Teaching/ Learning
Develop more smart classrooms

Enhance the use of audio-visual techniques in pedagogy

Organize more seminars and workshops for teachers and students

Provide more practical teaching

Increase employability skills of the students

Increase field work/internship/field and industrial visits.

Short term training/certification course.

Extra and Co-curricular Aspects

Organizing more extension/ outreach activities for the students of the college.
More health camps in rural areas
Adopting more villages

Expansion of NSS volunteers base for increased penetration in the community.
More creative workshops

Hands on training in different fields

Design courses based on the need of local industries

Research

Create an academic environment conducive for research
Encourage the more faculty for paper publishing in the UGC approved journals

Interact/Enter into MOUs with industries and research labs (like CRISP and
NITTR)

Faculty Improvement Program

More opportunities for faculty development and enhancement.

Conducting more FDPs and training programs for faculty enrichment.



E-Governance

Automation of library
Biometric system for attendance
Prepare a robust online feedback system

More e-content in the library

Infrastructure

Construction of a conference hall with latest set-up for important meetings.
Disabled friendly toilets and other facilities.

Intercom facility for better connectivity between administration and students.
Digital Display Board.

More CCTV Cameras.



